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MEETING BETWEEN HEAD OF EDUCATION AND SOUTH AFRICAN PRINCIPALS’ ASSOCIATION
01 September2011 from 15h00 to 17h00, Grand Central Building


· OPENING AND WELCOME

Ms Penny Vinjevold welcomed everyone to the meeting. 

· ATTENDANCE

Penny Vinjevold
Brian Schreuder 
Marcia Harker
Linda Rose
Paul Rockman
Leon Ely
David de Korte
Clive Barham
Mark Williams
Alta van Heerden
Marius Ehrenrich
Charmaine Murray
Chandrè Otto

· NEW MATTERS FROM WCED

4.1	SG pointed to the Review and Outlook June 2011 document and commented on the progress made thus far. SG emphasized the need for schools to meet and increase matric targets. The issue of grade 1 enrolments and encouraging parents to enrol their children at appropriate age was briefly discussed. 

4.2	Linda Rose spoke to the WCED Schools' Calendar for 2012 and highlighted some of the key activities that will be communicated. SAPA delegates were requested to offer advice on any additions or omissions in terms of the content of the calendar.


· NEW MATTERS FROM SAPA

5.1 SAPA questioned the differentiation applied in terms of funding to quintiles 1, 2 and 3. A case should be made that these schools receive the same allocation. Leon Ely explained that there are discussions taking place at national level that advances this view. 

5.2 No Fee exemption process: The process includes schools submitting applications and IMG managers are verifying the information. R41 million has been set aside for this purpose. 

5.3 Khanya laboratory maintenance: SAPA enquired about the plan to upgrade existing laboratories as needed. Brian Schreuder explained that a plan is being developed and that the department will consider certain solutions. Schools can be assured that critical maintenance aspects will be addressed as far as possible.

5.4 Matric markers: Are the results available?  SAPA members also remarked that the process of competency tests was positively received by teachers at their schools. The results are not available as yet. 

5.5 Vacancy list: SAPA expressed appreciation for the regular vacancy lists and the greater efficiency that this has brought about. The on-line system should however be looked at in terms of information that can be uploaded and the system generating a receipt. WCED will look to introduce these options. 

5.6 Moderation: Peer moderation is still taking place and the understanding is that CAs would do moderation. Linda Rose confirmed that no cluster moderations should be taking place.

5.7 Grade R expansion does not cater for additional personnel capacity: SG advised that DBE is looking at support for grade R and the extent to which this is being increased. WCED is investigating the possibilities of diverting funding to grade R based on savings generated from ensuring good practices by schools in enrolling grade 1 learners. 

5.8 Principal and Development: The role of principals in mentoring should be recognized and be formalized. WCED will investigate this possibility.

5.9 New school approach modeled on Claremont: SAPA suggested that all new schools be linked to a well-functioning existing school in the immediate area. WCED will consider this suggestion. 

5.10 Schools closing at 13h00 at the end of a term [during the examination period]: SAPA stressed the point that schools need to plan and that this concession will allow for principals and staff to invest time in planning. Linda Rose explained that it is important that learners observe a particular rhythm of dedicated learning time and that schools should not easily be closed early on any school day. 

5.11 Teacher – pupil ratio: The WCED is seeking to improve the teacher:learner ratio of 1:35. The top end of the system will have to slightly reduce curriculum choice in order to maintain ratios going forward. 


· CLOSURE

SG thanked SAPA for the very good discussion. 

The meeting closed at 16h35. 
