SAPA MEETING WITH DBE

30TH AUGUST 2011
1.
Dr Nzama welcomed all to the meeting and commented on the new layout of the venue.  He commented that we are on the eve of the SAPA Conference.  He went on to mention some points on ‘Team Learning’ with the hope to start a dialogue.  In a work environment, we need to talk.  We should be thinking of professional learning communities.  A principal should lead this learning community in his/her school.  The aim should be to create synergy. As schools we can also work together to support each other.  In some areas there are teacher resource centres that support schools.
2.
The attendance record was circulated and apologies were invited and noted.

3.
The draft agenda was changed to move item 12 to item 5.  It was then proposed and seconded.

4.
The minutes of the meeting of 24th may 2011 were tabled and accepted as a true record of our previous meeting (proposed and seconded).

5.
Matters Arising

5.1.
Item 8.1:  Concern that some schools in Gauteng still have not received workbooks.  Calls to the department have revealed that there are no books left.  Western Cape also experienced problems with delivering the correct books.  In Free State the wrong language was delivered.  Limpopo and KZN experienced shortages and language was also a problem.  N Cape – same problems.

6.
Some Solutions to the Crisis in Education.


AvH introduced Dr Louise van Rhyn to the meeting and explained how she had already made a difference in some provinces through SAPA.


Louise spoke to the meeting of her personal journey to the point where she saw the challenge to individual citizens to make a difference.  The place where we need to focus our efforts is education.  So I have been searching for opportunities for collaboration.  In this journey I want to share 2 ideas or projects with you.

1.
The School at the Centre of the Community.  Children spend 80% of the time in their community; so it can’t be all up to the 20% of time they spend in school.  So we need to get communities to work.  Our current expectations of principals to turn around their schools are really unrealistic.  I am speaking on behalf of the million children in the country.  We need to be careful of the stories we keep telling because they begin to hold you captive.  LvR showed a DVD of ‘Partners for Possibility’ programme.  She then explained how this programme worked and took questions from the floor.  The  funding model for this is 100 hour commitment from the leaders and the business must pay for any training.

2.
The Community of Learning Principals.  This is another initiative we have started in the Western Cape.  The intention is to get the passion back into the principals.

Questions were posed to LvR regarding when these meetings and training take place.  LvR indicated that there are 5 days in the year that the principal will be involved in this program, which we regard as their professional development.   There were requests to roll out this programme to more schools.  DD asked LvR if we could include all on her mailing list, and she agreed to respond via mail to any additional questions.
7.
Training on CAPS

The DBE presented a power point presentation on CAPS.  We were referred to the DBE website.  She explained that on integrated plan had been developed to train teachers and this is our bible.  The presentation was included in the meeting notes.  The presentation ended with a promise that ‘information on the upgraded plan will be communicated shortly.

AvH responded for SAPA and made the following points (Other members also added concerns)

7.1.
Principals should also be trained to ensure implementation.

7.2.
We need hard copies of the document.  It does not help to say its on the website.  There are hundreds and hundreds of pages.
7.3.
We don’t want the teachers to know more than the principals about CAPS.

7.4.
In training at present, teachers are being referred to documents on the website, but they have no internet, now what.

7.5.
Delaying implementation due to budgetary constraints is not a good excuse.

8.
Staffing of New Schools

Ms Munday reported from the DBE.  She has consulted provinces on the process that they follow.  It is clear that the provisioning of posts is not done according to the post provisioning model.  To address this, we have just done a skills audit to develop a profile of our teachers.  DD mentioned that there was a model in Cape Town where a new school staff appointed by an interim governing body as a sub-committee of the host school.  JR said this question was raised from new schools that had been started in Gauteng.

9.
Addressing National Issues through the Curriculum.

Health Issues:  DBE reported from the ‘school enrichment unit’, spoke to this issue.  A power point presentation was made to the meeting.  A hard copy of this was included in the meeting documentation.  Questions followed on this presentation.  We need to balance mass involvement against pushing high performance.

10.
Health and Safety Issues:

Charles Wilson for DBE.  Occupational Health and Safety Act (Act 1981 of 1993)

Responsibility for the implementation of this act cuts across all government departments.  However, there are no National Guidelines regarding the implementation of the OHSA.

There was then an opportunity for SAPA members to respond.  The following responses were offered.

10.1.
Lots of the problems of crime and violence in schools are caused by the violent society that the children come from.

10.2.
If there is budget for this that is not being utilized at a provincial level, then this money should be channeled to the schools.

There are partnerships with the department of Education and the Police Services with the aim of addressing crime and violence in schools.  The allocation of budget is being addressed at a national and provincial level.

11.
ANA Update

A written submission from the DBE was included in the meeting booklet.  The tests have been done and we are now busy with a comprehensive analysis of the results.  The DBE are asking some good questions of these results.


Some of the big challenges

· Inability to read and follow written instructions

· Acute lack of vocabulary (word treasure)

· Children in grade 6 reading at grade 3 level, now where do they go?

· Some learners could not answer a single question.  By studying the errors we are able to make the correct interventions at school level and curriculum level.

When we did school visits we found that scripts were not fully marked, or were missing, yet each child had a full result.  Also there appears to have been little or no follow up in the schools following the results.

SAPA responded that this presentation gave us a good insight into what is happening across the country.

The good news is ANA will be written at the end of the year in 2012.

12.
Compensation for fee exemption.

The DBE addressed the case of fee paying schools who exempt learners from paying fees because they are poorer.

In January 2011 the final draft was published.  The provincial department of education are now responsible for implementation


Compensation Calculation

75%  (% exemption) of R784 (amount already paid)) – R150 x 4/5 (total claim amount) money available in million


‘No fee” threshold 

13.
School Governing Body Elections

DBE made a report to the meeting on elections.  A written report was issued to the meeting and is found in the meeting documentation.  The election will be held in the month of March 2012, and the quorum will remain at 15%.

Concern that the handover from old to new Governing bodies has not been running well, we must look at this.

14.
ICP Toronto Report back


MT reported back to the meeting on lessons learned from Canada Conference.  These include:

14.1.
A very co-operative relationship exists between the school principals and the Ministry of Education

14.2.
Their Appraisal system is very similar to ours, but has no financial implications and runs on a 5 year cycle.

14.3.
Parental Involvement is very good

New agenda items for next meeting

1.
In our meetings with DBE we must direct the questions more that will allow greater dialogue and reduce the amount of time spent on presentations.

2.
What relationship do we enjoy with other National Government departments that impact on education like (Dept of Home Affairs, Dept of Social Development etc)?
3.
Performance Agreement Presentation to DBE from SAPA

(by DD)

Date of next meeting 20th November 2011

ACTION POINTS

1.
Take the issue of shortages of workbooks in Provinces back to the relevant persons.
DBE

2.
Follow up on the progress of signing the Education Accord (Business and DBE)

Cris/LvR

3.
Send e-mail addressed of all attendees at this meeting to LvR to add to the symphonia mailing list














Cris

4.
Communicate the upgraded CAPS implementation plan to SAPA



DBE

5.
Request from DBE for SAPA to communicate with members in all provinces that the Gov Body lections will be held in March 2012.






All Provinces

6.
Invitation extended to DBE to attend our national Conference and for Dr Nzama to address the conference in a 15 minute slot.






Dr Nzama + TN
